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Kota Kinabalu: Many of the 250 GLCs continue to lose millions of ringgit yearly. In Kota Kinabalu alone, 
most of the failed big projects are GLC joint ventures with non-Sabahan companies.  

“What it tells us is that all these GLCs have very, very poor governance and this is the whole issue in 
Sabah. They are managed by some chairmen and board of directors who are of questionable integrity or 
knowledge. So things just roll along without good performance.” 

“If all or even 75 per cent of GLCs are doing well, the State government should have been receiving 
billions of ringgit in term of returns every year because the assets controlled by the GLCs are in the 
hundreds of billions of ringgit,” said Datuk John Lo, retired banker and advisor to the State Government 
in his role in the Sabah Economic Advisory Council (SEAC) as well as the Institute for Development 
Studies (IDS).  

“Even if you take three or four per cent returns, we should be getting at least three, four or five, or six 
billion.” 

He shared his opinions in a “Sabah Voices to Action” podcast with former Sabah Law Society President 
Datuk Roger Chin with Kopi Tiam Council hosts Adi and Haffisz organised by NGO Sabar recently on 
“Economic Imperative on Stringent Governance for Sabah’s GLCs”. 

Lo said these GLCs have failed to deliver decent returns from their assets. 5 per cent is acceptable and 
10 per cent is considered good. If only the GLCs can generate 5 per cent or better from their assets, the 
Sabah Government would have several more billions of dividends each year! 

He said 5 per cent return on assets shouldn’t be an issue as the cost of capital assets like land is 
practically free. Private sector can generate much better than 5 per cent even though they have to pay 
for land at market prices and to service interest for loans. 

Compare this to the RM143m the Sabah Government received from  the few performing GLCs, of which 
RM50m was from SMJ Energy.  

Lo said Johor’s KPJ HealthCare Bhd with 43.38 per cent owned by Johor Corp and listed on Bursa 
Malaysia with a total share value RM1.96 billion, is an example for Sabah’s GLCs to emulate.  

“KPJ HealthCare Bhd can deliver more dividend than all Sabah’s GLCs Profit with more than RM350 
million!” 

Sabah GLCs are also very fond of signing JVs with non-Sabahan companies for whatever reason.  



  
 

 

“We need to cultivate homegrown businessmen rather than making or adding money to some non-
Sabahan entities instead of within Sabah,” Lo said. 

“My point is this, if the GLCs are successful, we could have listed on Bursa Malaysia – we don’t need to 
raise so much government funds. 

“Number two, we don’t need to depend on the Government budget much. We can raise a lot of money 
by the billions by going to the market.  

Datuk Roger Chin said the traditional type of JV is literally over a piece of land. What happens is that the 
GLC ends up with 10 shoplots as an example. 

“If the GLC had developed the prime piece of land, say in Kota Kinabalu, by itself, it would have gotten a 
lot more money and assets. 

“I understand it takes a lot of money to develop the project. The GLC may not have the funds, but funds 
could have been raised by other ways. 

“I have always found it amazing how they can just settle for 10 shoplots. Looking at all the JVs signed, 
you will realize that is actually like that.” Lo adding to Roger, said:  

“If you have a piece of real estate that is very valuable, why does that GLC need to enter into a JV with 
somebody? They could have easily monetised this. 

“You can actually raise funds because you already got a very valuable asset. Why do we need another 
company in the real estate business to come in? We have a lot of Sabahan developers who can do it. 
Now why do we need to enter into a JV with these people from outside?” 

Roger: “For me, GLCs have a purpose. They are for industries or sectors that no one wanted to go into. 
Like a milk factory or a cement plant.  

“They should only be in sectors where the private sector is not better than them. So they have to grow 
to be better than the private sector in these industries.” According to Lo, in Sabah two things have been 
happening for years.  

“GLCs are killing the private sector in many areas.  

“Our private sector have already been more or less wiped out. Our private sector has no chance to really 
develop. 

Worse is that with change of governments, one of the first victims will be the private sector players.  

“Oh, you supported the last government so I kill you. Our political leaders they must stop this. 



  
 

 

“We cannot have economic growth on a sustainable basis if you keep killing your own Sabahan 
entrepreneurs. More so, you kill Sabahan entrepreneurs and bring in outsiders. This is very, very serious. 
The mindset must change.  

“Very simply put, if the GLCs belong to the government, then there is clearly a conflict of interest going 
on.  

“The conflict is that I will support the ones that I own. I will give the ones that I own more of a leg up 
than it should, and therefore making it unfair for the private sector. 

That’s how it distorts the market,” said Roger. 

“It is bad because policies will be tailored to favour the GLCs rather than the whole private industry. 
That’s how it distorts the market and the private sector suffers because of that,” Chin explained. 

He called for a Procurement Act that will be a game changer to equalise the playing field distorted by 
government’s preference or overzealous enforcement of Bumiputra policies. 

“Of course, all GLCs can be turned around! Nothing is impossible. All that is needed is political will and 
political courage. Hajiji (Chief Minister) has started the ball rolling. There are capable Sabahan officers 
and professionals who can turn around the GLCs!” 

“For the first time in Sabah with Hajiji as CM and Masidi as Finance Minister, we have the political 
courage. The abuses, losses and misgovernance of GLCs have been swept under the carpet for too long. 
Hajiji has appointed Masidi to be in charge of all GLCs.” 

“Sabah Voices to Action - Shaping Sabah’s Future Together” is a citizen-driven, non-partisan initiative 
running from March to June 2025, dedicated to amplifying Sabahans’ voices, fostering meaningful 
discussions, and shaping policies on education, healthcare, public infrastructure, and good governance. 
 
= END = 
 

  



  
 

 

 

 
"Sabah Voices to Action - Shaping Sabah's Future Together" is a citizen-driven, non-
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infrastructure, and good governance. 

 
𝗝𝗼𝗶𝗻 𝘁𝗵𝗲 𝗠𝗼𝘃𝗲𝗺𝗲𝗻𝘁: 
https://www.sabar.org.my/action/#join-movement 
 
𝗣𝗼𝗱𝗰𝗮𝘀𝘁 𝗖𝗵𝗮𝗻𝗻𝗲𝗹: 
https://youtube.com/@kopitiamcouncil 
 
𝗖𝗼𝗻𝘁𝗮𝗰𝘁 𝗮𝗻𝗱 𝗙𝗼𝗹𝗹𝗼𝘄 𝗨𝘀: 
 
𝗪𝗲𝗯𝘀𝗶𝘁𝗲: https://sabar.org.my/action/ 
𝗘𝗺𝗮𝗶𝗹: action@sabar.org.my 
𝗙𝗮𝗰𝗲𝗯𝗼𝗼𝗸: facebook.com/sabar.org 
𝗜𝗻𝘀𝘁𝗮𝗴𝗿𝗮𝗺: @sabar.org.my 
𝗧𝗶𝗸𝗧𝗼𝗸: @sabar.org.my 
 
𝗧𝗼𝗴𝗲𝘁𝗵𝗲𝗿, 𝘄𝗲 𝗰𝗮𝗻 𝗯𝘂𝗶𝗹𝗱 𝗮 𝘀𝘁𝗿𝗼𝗻𝗴𝗲𝗿, 𝗺𝗼𝗿𝗲 𝗶𝗻𝗰𝗹𝘂𝘀𝗶𝘃𝗲 𝗦𝗮𝗯𝗮𝗵! 
 
 
  

https://www.sabar.org.my/action/?fbclid=IwZXh0bgNhZW0CMTAAAR2HJ6n5_13dBhjyq15QvCIqJjCqC2rS2oknjLW5PA5tvrqw38cAgLO0dPo_aem_Z9xOh3FsLOcCronzs68MRQ#join-movement
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https://www.facebook.com/sabar.org?__cft__%5b0%5d=AZWgtz-8MCxAqMhfp1kcGrFIeQNJPtl6NAp9Ry7k40Eb7EbPq4Y_pFC3OaDam0PppOjSxowCyODFn8KacdGqDF6xyo1cCOtrGw7MUT8twqjs7MKVRp8Jgl3aWZPXZNH4w4tFvJfW46zcLqVkOfpa2rUF-yJTciSWHHOLPN0Y96gaM90LAnMj72_G4G2IbU-LNH8JJj24RSrZMBfGO8mPwDXf&__tn__=-%5dK-R
https://l.facebook.com/l.php?u=http%3A%2F%2Fsabar.org.my%2F%3Ffbclid%3DIwZXh0bgNhZW0CMTAAAR2okxKjNEdJRJGRbEkkaWj-FVH4CZzbwzUchMMNrTI8YwYnC7Zy36K1lo4_aem_qJt8UK5dFxzyrucwp5k61w&h=AT0A1IgBJI04xjQPR3Yf3KASuD4QNgU1m00mPna_RTcy3QKxHSbgFQufYECY8kt-GHgcN1UQqJJhGkbNUAzZsAAlAsR6fI_vzBPmTzjQkp6k8uqogHHrmY1Ne2Tj4NXWxV-NYEDO_ks_EvI&__tn__=-UK-R&c%5b0%5d=AT28FxM7TNTJA-jCyWIhqto6j9AQyNk0b8_YLY39yewZp6v9rjdYDZSMpL0xIT_Iu4AMS360F7-Xdg1ES9E6v4-69_2JtPKFwdp64TAob3wwbnw9Jzflywb5kqwkEwTbgtnH4lClINJ6iCaSI_90PE3Y8mBUrCuAckR9R9na7g-BOAMKGq0DDZNawT7hWbATJcWozMpWNobHDITP8Vh5QUps86qbMaw
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