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Kota Kinabalu: The Water Department scandal which involves officials entrusted with ensuring supply, 
pocketing millions through a scheme is a good case study on corruption in Sabah.  

The seizure by MACC of half the RM114.5 million found stashed in luxury autos, offices and homes of 
the civil servants involved, is the second biggest in the history of the Malaysian Anti-Corruption 
Commission. 

MACC head Azam Baki said the seizure was made following the arrests of a director and a deputy 
director of the department which led to the seizure including assets of mistresses acquired from the ill-
gotten money which Sabahans endured water shortages.  

“The Sabah Water Department corruption case happened around 2016. MACC seized over RM114.5 
million in cash, including luxury cars, jewellery and properties from the suspects,” said Datuk Roger Chin, 
past President of the Sabah Law Society. 

He was speaking at NGO Sabar-Kopi Tiam Council podcast on “Why is Sabah Struggling? Unpacking GLCs, 
Corruption & Lost Billions” recently. 

“The 1MDB case also had such astronomical amount of money seized. What is scary is how normalised 
corruption has become. We all should be outraged. 

“In the case of the Sabah Water Department, the RM114.5 plus luxury cars, jewellery and properties, 
were kickbacks for awarding contracts and projects.  

“Why was what happened bad? Because it is embezzlement of public funds. How did that happen? Very 
simply put, all these contractors are business people. They are not going to be paying their kickbacks 
from the profits that they made. 

“What they have done is to add that portion (kickbacks) into the contract. This inflates the contract.  

“Say the actual cost plus normal profit is RM150. All of a sudden you have to add on the kickback. Let’s 
just randomly say it is RM30. 

“So, instead of putting in a bid for RM150 ringgit which is cost plus the right amount of profit, you make 
it RM180. What then happens is the government spends extra RM30 of taxpayer’s money for this 
enlarged project. Which should not be the case. 

“What that means is RM30 that is meant for other things for the people has now disappeared.  

Chin said the second reason why it is really bad is because those contracts were given to people who 
were aligned to the people who got the kickbacks. 



  
 

 

“So whether it is the most qualified people doing the contracts is highly debatable and probably not. 
Hence, if the people who got the contracts were not the best for the job means there would be a lot of 
contracts that were substandard or not carried out properly. 

“So now you know why our water system is so bad.  

“Multiply that RM30 kickback by a few thousand and you get hundreds of millions. And you also talk 
about the people who got the jobs who simply do substandard work. 

“Accessibility to clean water is one of the main problems in Sabah.  

“What happened was that money meant for clean water has been taken out of the system. Which is 
why we have lack of clean water. 

“Not only clean water, think about the hundreds of millions of ringgit which should have gone into 
infrastructure development whether it is water or electricity. 

“RM114 million was taken out of the system and this is just the Water Department. How about the 
other corruption issues. There are easily several more. Perhaps about half a billion ringgit or maybe 
more taken out of the system. 

“If we had just kept that money in the system and built the infrastructure that we needed, we would 
have far better infrastructure today,” he said, adding this is why corruption is a huge problem.  

“Because money has been taken out of the system you and I suffer from insufficient water and 
electricity.” 
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"Sabah Voices to Action - Shaping Sabah's Future Together" is a citizen-driven, non-
partisan initiative running from March to June 2025, dedicated to amplifying Sabahans' voices, 
fostering meaningful discussions, and shaping policies on education, healthcare, public 
infrastructure, and good governance. 

 
𝗝𝗼𝗶𝗻 𝘁𝗵𝗲 𝗠𝗼𝘃𝗲𝗺𝗲𝗻𝘁: 
https://www.sabar.org.my/action/#join-movement 
 
𝗣𝗼𝗱𝗰𝗮𝘀𝘁 𝗖𝗵𝗮𝗻𝗻𝗲𝗹: 
https://youtube.com/@kopitiamcouncil 
 
𝗖𝗼𝗻𝘁𝗮𝗰𝘁 𝗮𝗻𝗱 𝗙𝗼𝗹𝗹𝗼𝘄 𝗨𝘀: 
 
𝗪𝗲𝗯𝘀𝗶𝘁𝗲: https://sabar.org.my/action/ 
𝗘𝗺𝗮𝗶𝗹: action@sabar.org.my 
𝗙𝗮𝗰𝗲𝗯𝗼𝗼𝗸: facebook.com/sabar.org 
𝗜𝗻𝘀𝘁𝗮𝗴𝗿𝗮𝗺: @sabar.org.my 
𝗧𝗶𝗸𝗧𝗼𝗸: @sabar.org.my 
 
𝗧𝗼𝗴𝗲𝘁𝗵𝗲𝗿, 𝘄𝗲 𝗰𝗮𝗻 𝗯𝘂𝗶𝗹𝗱 𝗮 𝘀𝘁𝗿𝗼𝗻𝗴𝗲𝗿, 𝗺𝗼𝗿𝗲 𝗶𝗻𝗰𝗹𝘂𝘀𝗶𝘃𝗲 𝗦𝗮𝗯𝗮𝗵! 
 
 
  

https://www.sabar.org.my/action/?fbclid=IwZXh0bgNhZW0CMTAAAR2HJ6n5_13dBhjyq15QvCIqJjCqC2rS2oknjLW5PA5tvrqw38cAgLO0dPo_aem_Z9xOh3FsLOcCronzs68MRQ#join-movement
https://youtube.com/@kopitiamcouncil?fbclid=IwZXh0bgNhZW0CMTAAAR2YJ1B1h67d7YzmuiTo12-UtKILwlJzr2EdmCTSp-FYOLmpYC_C8DXFM0I_aem_IKK1fwBSlWdF4Yhia01ZcA
https://sabar.org.my/action/?fbclid=IwZXh0bgNhZW0CMTAAAR2okxKjNEdJRJGRbEkkaWj-FVH4CZzbwzUchMMNrTI8YwYnC7Zy36K1lo4_aem_qJt8UK5dFxzyrucwp5k61w
https://www.facebook.com/sabar.org?__cft__%5b0%5d=AZWgtz-8MCxAqMhfp1kcGrFIeQNJPtl6NAp9Ry7k40Eb7EbPq4Y_pFC3OaDam0PppOjSxowCyODFn8KacdGqDF6xyo1cCOtrGw7MUT8twqjs7MKVRp8Jgl3aWZPXZNH4w4tFvJfW46zcLqVkOfpa2rUF-yJTciSWHHOLPN0Y96gaM90LAnMj72_G4G2IbU-LNH8JJj24RSrZMBfGO8mPwDXf&__tn__=-%5dK-R
https://l.facebook.com/l.php?u=http%3A%2F%2Fsabar.org.my%2F%3Ffbclid%3DIwZXh0bgNhZW0CMTAAAR2okxKjNEdJRJGRbEkkaWj-FVH4CZzbwzUchMMNrTI8YwYnC7Zy36K1lo4_aem_qJt8UK5dFxzyrucwp5k61w&h=AT0A1IgBJI04xjQPR3Yf3KASuD4QNgU1m00mPna_RTcy3QKxHSbgFQufYECY8kt-GHgcN1UQqJJhGkbNUAzZsAAlAsR6fI_vzBPmTzjQkp6k8uqogHHrmY1Ne2Tj4NXWxV-NYEDO_ks_EvI&__tn__=-UK-R&c%5b0%5d=AT28FxM7TNTJA-jCyWIhqto6j9AQyNk0b8_YLY39yewZp6v9rjdYDZSMpL0xIT_Iu4AMS360F7-Xdg1ES9E6v4-69_2JtPKFwdp64TAob3wwbnw9Jzflywb5kqwkEwTbgtnH4lClINJ6iCaSI_90PE3Y8mBUrCuAckR9R9na7g-BOAMKGq0DDZNawT7hWbATJcWozMpWNobHDITP8Vh5QUps86qbMaw
https://l.facebook.com/l.php?u=http%3A%2F%2Fsabar.org.my%2F%3Ffbclid%3DIwZXh0bgNhZW0CMTAAAR2okxKjNEdJRJGRbEkkaWj-FVH4CZzbwzUchMMNrTI8YwYnC7Zy36K1lo4_aem_qJt8UK5dFxzyrucwp5k61w&h=AT0A1IgBJI04xjQPR3Yf3KASuD4QNgU1m00mPna_RTcy3QKxHSbgFQufYECY8kt-GHgcN1UQqJJhGkbNUAzZsAAlAsR6fI_vzBPmTzjQkp6k8uqogHHrmY1Ne2Tj4NXWxV-NYEDO_ks_EvI&__tn__=-UK-R&c%5b0%5d=AT28FxM7TNTJA-jCyWIhqto6j9AQyNk0b8_YLY39yewZp6v9rjdYDZSMpL0xIT_Iu4AMS360F7-Xdg1ES9E6v4-69_2JtPKFwdp64TAob3wwbnw9Jzflywb5kqwkEwTbgtnH4lClINJ6iCaSI_90PE3Y8mBUrCuAckR9R9na7g-BOAMKGq0DDZNawT7hWbATJcWozMpWNobHDITP8Vh5QUps86qbMaw


  
 

 

 


